Inclusive Growth Monthly Meeting – 11 September 2013
	ACTION POINT TRACKING MATRIX

11th September 2013
Action Point Tracker: Cinzia Tecce

	AGENDA
	ACTION POINT
	RESPONSIBLE PERSON (S)
	DEADLINE/TIMELINE
	COMMENT
	STATUS AS OF 09 SEPTEMBER 2013

	SQAM Project Implementation
	· National Quality Policy
	Cinzia/Augustine
	Week 1 of October
	· NQP dissemination is a priority for the Minister of Industry and Trade and was discussed during the RR/Minister Bilateral Meeting held in August


	· Budget has been drafted but requires fine-tuning

· A Printed sample is in the phase of being produced and will be delivered by the printers by 13 September

· Given the unavailability of funds under the UNDP TRAC resources for the SQAM Project, alternative sources of funding for this activity in phase of examination include : Option 1 (PADU), Option 2 (UNIDO).

 

	
	· Architectural Drawings for NML
	Cinzia
	September 13th
	· International Metrology Expert submitted designs for the NML and layouts for equipment/lab benches 
	· MBS  received approval from GoM in June to use a Private Architect for the Architectural Drawings of the NML. The Technical designs form the basis for the architectural drawings

MBS has finalized the bidding process for the Architectural Drawings and was denied a no-objection by ODPP. MBS is reworking the submission.


	
	· Mobile Equipment for NML
	Cinzia/Ouseph
	September 13th
	· This activity is under the responsibility of UNIDO
	· MBS has submitted Specs to UNIDO for the procurement of a Weighbridge Truck and a Prover Tank for Calibration. The Specs submitted were not detailed enough for starting the procurement process. MBS is re-working on more detailed ones.


	
	· Market Survey on the Demand for Calibration and Testing
	Cinzia/Augustine
	September 20th
	· EOI advertised
	· The process of selecting a consultant in ongoing. This had to be re-advertised due to the absence of proposals.


	
	· CTA
	Cinzia
	October 1st
	· Candidate selected
	· The candidate has been selected and offer accepted. The CTA will be in Malawi on 1st October to start the assignment

· Meeting with RR to be penciled in upon arrival.

 

	
	· Steering Committee Meeting/Project Management Meeting
	Cinzia/Agnes/Augustine/
	September 19th
	· Monthly Project Management Meetings are on track

· First SC Meeting for Q3 was held on 20th August
	· The Third Project Management Meeting is scheduled to take place on September 19th however there is unavailability from the MoIT and MBS. This requires re-scheduling

· The use of teleconference facility should be considered for the Monthly Management Meetings to cut on project costs.


	
	· Advance and Financial Reporting
	Augustine
	September 13th
	· A spot check was conducted in Blantyre during the last week of August by the Programme Analyst and PMRU
	· A report is to be delivered to UNDP by 13th September

	
	· Interim Progress Report 2013 for EUD
	Cinzia
	Week 2 of October
	·  Report in Draft form 
	· Pre-financing of 758,096 EUR was received by UNDP in 2012

· First interim payment of EUR 1,390,295 for the SQAM Project has been discussed with the EUD and has been deferred to end of November 2013. The interim report is in draft form that will be attached to the request for replenishment of funds.


	PSD Project Funding and Implementation
	· Recruitment of TA Manufacturing under Output 1
	Cinzia/Augustine
	September 13th
	· Candidate identified 
	· Candidate identified
· HR in phase of making reference checks and preparing offer to the candidate

	
	· Selection of MICF Fund Manager
	Cinzia/Agnes/Procurement
	September 10th
	· Evaluation Finalized
	· Procurement to upload all documents for online submission to RBA for final approval by Tuesday September 10th 

	
	· TIP (Trade, Industry and PSD) SWAp Meetings
	Augustine/Cinzia
	September 11th
	· Third round of 6 TWG Meetings to be held end of September
	· MoIT has already communicated via email to stakeholders about the dates of the third round of consultations for the TIP SWAp

· UNDP TRAC resources unavailable for this activity. Alternative sources of funding need to be explored

· EUD can take over in Q4 for the fourth round of consultations.



	
	· Business Licensing Regulations Workshops
	Cinzia/Agnes/Augustine
	September 11th
	· This activity was not initially in the AWP but accommodated in the Q3 WP based on commitments of UNDP during the Project Management Meeting of June
	· UNDP TRAC resources unavailable for this activity. Alternative sources of funding need to be explored or the Ministry to be communicated that though a commitment was done, UNDP will need to withdraw 



	
	· Development of an Industrial Policy for Malawi
	Cinzia/Augustine
	September 13th
	· Selection Process finalized
	· The technical and financial evaluation has been completed. Procurement is to circulate the signed Financial Evaluation
· UNDP TRAC resources unavailable for this activity. Alternative sources of funding need to be explored



	
	· Project formulation of 1 NES project under the EIF Tier-2 Window
	Cinzia/Augustine 
	Ongoing
	· Inception report delivered
	· Inception report delivered and UNDP finalized payment for the committed 5,000 USD

· The full project formulation is ongoing and is based on modeling an Anchor Farm on 1 NES Prioritized Cluster and marketing activities in Mozambique to facilitate regional trade and investment



	
	· Steering Committee Meeting/Project Management Meeting
	Cinzia/Agnes/Augustine/
	September 19th
	· Monthly Project Management Meetings are on track

· No SC Meeting was held 
	· The Fourth Project Management Meeting is scheduled to take place on September 19th however there is unavailability from the MoIT This requires re-scheduling

· The MoIT is working on the arrangements for the SC Meeting to be held in Q4

	
	· DFID Financing Agreement
	Cinzia
	completed
	· Finalized
	· First installment of 500£ to be received by 31 of October 2013

	FIMA Update
	· FIMA I Closure
	Bill/Agnes
	ASAP
	-
	· Agnes to provide an update

	
	· UNCDF initiatives in Malawi
	Bill/Agnes/Cinzia
	Completed
	-
	· A proposal was submitted to UNCDF on areas of collaboration including the Loan Facility under the PSDP or/and a dedicated window on Financial Innovation, or Economic Empowerment of Women

	GSB Closure
	· GSB Closure
	Agnes
	ASAP
	-
	· To arrange for closure of GSB


	
	· Loan Facility 
	Cinzia/Agnes
	ASAP
	· Contract Review for Micro Loan Foundation under the GSB Project
	· To review contract for Micro Loan Foundation and arrange for meeting with Press Trust to agree on terms for the end of contract



	AFIM 
	· African Agribusiness Supplier Development Programme (AASDP)

	Agnes/Cinzia
	ASAP
	-
	· The AFIM is organizing a Workshop from October 8-9 in Nairobi for CO to help develop/formulate an African Agribusiness Supplier Development Programme (AASDP)
· Only air tickets are to be paid by the CO which has proposed 2 nominees for attendance




Page 4 of 4

